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Abstract 
The goal of the Watershed 263 project is to prepare a model urban watershed management plan with active 
community participation and to strategically implement community-based restoration projects to measurably 
improve storm water quality and community quality of life in a 907-acre storm drain watershed in southwest 
Baltimore City. Home to 30,000 residents, the watershed is entirely urbanized with mixed industrial, institutional, 
and residential land uses, This project involves the efforts of several partners from all levels of government, 
academia, community-based organizations, and the private sector including the Parks & People Foundation, 
Baltimore City Department of Public Works, and the US Forest Service Research. 
 
The plan process will test the feasibility and cost-effectiveness of various urban water quality restoration 
techniques to improve water infiltration, primarily focusing on comprehensive community greening on vacant 
abandoned residential and industrial sites, school grounds, and parks through community stewardship projects. 
This model plan will be monitored to measure outcomes and document the benefits verse the cost of various 
restoration techniques. 
 
Sustained success will be dependant on the active participation of the people who live, work, and play in these 
racially diverse, low income, inner city neighborhoods. A fundamental element of the community-based 
environmental protection process is for diverse stakeholders to be involved in crafting and implementing a shared 
vision, goals, priorities, and strategies for sustainable environmental protection. Most importantly, the project will 
renew human spirits and hope in the neighborhoods within this urban watershed, while achieving environmental 
improvement such as nutrient and sediment reduction to the Chesapeake Bay. 
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